
 

 
Ansökningsblankett för projektmedel från  
Nordiska ministerrådets stödprogram för 
frivilligorganisationer i Östersjöregionen  

Ifylld blankett och samtliga bilagor 
skickas elektroniskt  till: 

e-post: ngo-program@norden.org 
 
Observera att blanketten får 
bestå av maximalt 20.000 
tecken (inklusive mellanrum). 
Övrig text måste skrivas i den 
utförliga projektbeskrivningen i 
bilaga. 

Underskrivet original skickas till 
adressen nedan: 

1a.  Projektnamn (även på engelska): 
 

Northern Drug Policy Network Partnership    

(Northern NGO Drug Policy Dialogue)  
 
1b.  Ansökande organisation och land 
 
NordAN,  
Nordic Alcohol and Drug Policy Network 

 
 

2. Datum: 31.3.2009 
 
 
Journalnr.(ifylles av Nordiska ministerrådet):   

Nordiska ministerrådets sekretariat 
Store Strandstræde 18 
DK-1255 København K 
Att: Frederic Larsson 
 

3. Projektets startår:  2009 

4. Projektets slutår: 2009 

5. Total projektbudget   

120.000 DKK 

6. Ansökt belopp (för 
innevarande år): 

2009 

Ialt 120.000 DKK   

7. Fördelning av projektmedel använt per land i % (ange ungefär hur stor del av 
projektmedlen som används för aktiviteter i respektive land och/eller andelen medel som 
används på projektdeltagare från respektive land): 
Danmark ………………… 
Finland…………………… 
Island…………………….. 
Norge…………………….. 
Sverige…………………… 

Färöarna ………………… 
Grönland…………………. 
Åland …………………….. 

Estland……………………… 
Lettland……………………….. 
Litauen……………………… 
Polen…………………………. 
Nordvästra Ryssland………….. 
Vitryssland…………………… 
Andra…………………………. 

Till denna ansökan skall bifogas följande bilagor:  

( Vi henviser til tidligere indsendte raport og efterfølgende ansøgninger) 

mailto:ngo-program@norden.org�


Innehåll 
8. Sammanfattning av projektet inkl. målsättning, planerade aktiviteter och 
förväntat resultat: 
 
This pilot project will be lead by NordAN. 
 
This project is the basic pilot of a larger NordAN initiated project that aims to contribute to the implementation of 
national and regional drug policies – while providing an incentive to improve regional cooperation – by countering 
fragmentation and polarisation nationally and regionally, and to promote a balanced and comprehensive public 
health discourse on drugs. 
 
The long term strategic task is therefore not only to promote a drug policy that is comprehensive and sustainable, 
but included in this task to conduct a structured dialogue with a broad range of actors in the drug policy field to 
make this happen. 
 
The aim of this pilot project is to create a solid and broader NGO basis in all of the northern dimension partnership 
area by developing a specific NordAN Drug Policy Platform and by inviting a broader network of NGOes from all 
the countries in the region to join in a structured process towards increased corporation on how best to promote a 
balanced and comprehensive public health discourse on drugs. 
In this application we suggest that this can be done in the form of joint memorandums of understanding, joint 
charters, resolutions and we also invite NGO partners to participate in the development of the NordAN initiated 
Drug Policy Dialogue Project  
 
The aim of this pilot project is to allow for NGO participants to increase knowledge of the evidence base, share 
and discuss best practice, respect the beliefs, compassion and principles of others, invite to scrutiny and open 
minded self-assessment, and to identify and discuss the premises for a comprehensive and sustainable policy on 
drugs.  
 
The structured dialogue process should take a basic public health comprehensive approach as point of departure 
agreeing on a modus operandi for the process such as dialogue, promotion of science, and aiming at consensus on 
a broad policy framework, and last but not least creating greater coherence and consensus in the drug policy area 
in particular between NGOs in the northern dimension area – thus improving regional corporation on the issues. 
 
By expanding the NGO network co-operation both geographical and in numbers we aim at a yet deeper 
engagement among voluntary organisations in the entire northern dimension area  on drug policy issues and 
hence increasing the interest in drug problems among groups who had not previously been engaged in the 
subject.  
 
First of all we will continue the effort to support and strengthen the quality and competences of the existing NGO 
networks in all aspects of their role in society. Of course the active exchange of skills, experience and knowledge 
by the NGOs in the field of drug use and harm prevention, promoting of healthy lifestyle choices and care work for 
drug addicts and HIV/aids infected plays a role; but at the heart of the project we strive to discuss how the NGOes 
- working with prevention and care on a daily basis - could participate in the promoting of a balanced and 
comprehensive public health based policies on drugs. 
 
The project activities hopefully bring about a continuous contact, interaction and corporation not only between 
NGOs but also between NGOs and governmental and intergovernmental officials and organisations, responsible 
authorities at all level of society in the region. By the project activities we aim to contribute to put the drug 
question higher on the political and public agenda. By countering fragmentation and polarisation in the debate 
between NGOs we aim to offer a joint NGO-civil-society-service by complementing the national and not less the  
regional policies by promoting a balanced comprehensive public health discourse on drugs. 
 
The project will strive to: 

• Translate scientific findings into a applicable measures and policies  
• Discuss priorities, cost effectiveness and proportionality 
• Function as a market place for the exchange of good practice.  
• Address northern dimension region specific issues  
• Make recommendations on priorities and actions.  
• Develop a joint networkcreating synergi 
• Increase understanding and cohesion at policy level between sectors, professions and interest groups;  
• Strengthen the influence of the Northern Dimension region in the drug policies of the EU and UN. 

 
Outcome of the project 

1) NordAN Policy platform 
2) Memorandum of understanding between NordAN and Baltic NGOs against drugs  
3) Joint charter to be presented to governments and intergovernmental organisations  
4) Establishing of broader NGO basis of the NordAN initiated Drug Dialogue Project 

 
 
 

 

 



9. Vilken typ av konkreta aktiviteter planeras, vilken är målgruppen, antalet deltagare och 
hur ser tidsplanen ut: 
     
Study process to develop a “First paper” for further discussion 
Evidence base: Data and evidence collection 
1) Participation in NAD meeting; “Drug in the Nordic Countries” Helsinki 19.-20.3.2009 
2) Study of the Present NordAN drug policy platform (HS/GR) 
3) Board members produce a short Drug Policy Country Report (Board members) 
4) Developments in Consumption and Policy in EU member countries EMCDDA (HS/NAD/NVC) 
5) Developments in UN Drug Policy (UNGASS – process) (HS/NAD/NVC) 
6) Drug situation in the Nordic and Baltic countries (Northern Dimension)  
 
First contacts between NordAN and Drug Abuse Prevention Centre (DAPC) St. Petersburg (now) 
 
Familiarization meeting 14. – 16. April 2009 Oslo: 
Representatives from NordAN meet with representatives of the Baltic NGO network against drugs 
Discussing this pilot projects and the pan; Planning the meetings in June and September  
Preparing the writing of a memorandum of understanding. 
 
First paper Paradigmatic point of departure. (April/May) 
First paper consists of a 2 pages note of principles and 6 pages note of scenaries and points of discussion  
 
Establishing of the NordAN work group (April /May) 
Call for workgroup member and Call for the group meeting in June Stockholm 
Meeting with scientific advisory group (project evidence base) 
 
Working group discuss First Paper on internet and NordAN webpage (May / June) 
The project will establish a web site with activities and outcomes of the project, a portal for networking and 
resources.  
 
June Stockholm Network meeting (6.-12. June (one day)) 
Representatives from NordAN meet with representatives of the Baltic NGO network against drugs 
Development of a joint memorandum of understanding 
Working groups could be established, for instance on good practice, on implementation of Nordic and EU policies, 
on scientific review, on young people, and on cooperation with other policy areas.  
A Drug Policy Network Partnership could be established as a tangible outcome; with the objective to provide a 
forum for dialogue with governments; on international aspects concerning the EU/UN/WHO, and to create a 
broader NGO basis of the NordAN initiated Drug Dialogue Project (NDDP) 
 
NordAN work group meeting / NordAN board meeting June 2009 Stockholm (6.-12.)  (one day) 
with support from NAD/NVC  scientific expert advisory group, the extended working group meet to develop a 
first proposal for NordAN Drug Policy Platform, Preparing the process; member organisation discussion before the 
September work group and board meeting and the materials for the Preparing the Drug Policy seminar in Helsinki 
 
First Proposal for NordAN Drug Policy Platform (Ultimo June) 
a) Regeringsniveau: NMR. CBBS. (SIHLWA alcohol and HIV/Aids) b) Parlamentarikerniveau: NC/ BSCP. 
Afklaring af om og hvordan NordAN skal påvirke EU's og UNs politik direkte / indirekte. 
Stillingtagen til EURAD europæiske sammenhæng og WFAD i den globale sammenhæng 
 
September Stockholm Network meeting (connection with 21.-23.9) 
Representatives from NordAN meet with representatives of the Baltic NGO network against drugV 
Detail planning of regional drug policy seminar in Helsinki October 2009 
Development of a joint charter and broader NGO basis of the NordAN initiated Drug Dialogue Project (NDDP) 
 
NordAN working Group / Board meeting September 2009 (either 9.9. Kbh or 21-23.9 Stckhlm) 
Mål: Bestyrelsesdiskussion: Nordisk narkotikapolitik i Europa og verden. 
Caretaking of the NordAN initiated Drug Dialogue Project (NDDP) 
 
Member organisations discuss proposals for NordAN Drug Policy Platform  ( July - edited 24.9) 
Web-baseret medlemsdiskussion frem mod årsmødet i Helsinki. 
Internal campaign towards participatory organisations 
 
Preparatory meetings before Helsinki events. (September) 
Presentations materials / Translation / Planning of documentation and report 
 
NordAN annual Conference Helsinki 23.-25. October: Seminar on Regional Drug Policy 
Arranged by the joint NGO regional drug policy network with a number of  charter, resolutions, recommendations 
on “comprehensiveness, cohesion and sustainability”, approved by general consensus of relevant NGOs in the 
northern dimension area.  
Presenting the broad NGO basis of the NordAN initiated Drug Dialogue Project (NDDP) and the plan of the  first 
joint conference to take place in autumn 2010 in xxxx  under the working titel: Coorperation between the NGOs 
and GOs, public authorities on comprehensive, sustainable and cohesive drug policy in the northern region 
 
NordaN annual Assembly of representatives 24. October 2009 
New NordAN Drug Policy Platform to be adopted 
 
 



10. Har projektet en koppling till Nordiska ministerrådets grannlandspolitik, härunder 
Nordiska ministerrådets riktlinjer för samarbete med Nordvästryssland respektive riktlinjer 
för samarbete med Estland, Lettland och Litauen 2006-08, Rysslandsprogrammet 2006–
2008, Stödprogrammet för NGO-verksamhet i Östersjöregionen (se 
http://www.norden.org/russland/sk/stotte.asp) samt kunskapsuppbyggnads- och 
nätverksprogrammet (se http://www.norden.org/russland/sk/kunnskap.asp?lang=1 )? 
 
 
 

11. Har projektet en koppling till Nordiska ministerrådets ordförandeskapsprogram för 
aktuell ansöknings- eller projektperiod  
(se http://www.norden.org/pub/sk/showpub.asp?pubnr=2007:729 )?  
 
 
 
 
 

12. Hur stöder projektet utvecklingen av ett civilt samhälle i Ryssland och/eller Vitryssland? 
 
(se tidliger indsendt bilag om ”The role of Civil society / NGO and the NDPD-project”) 
 
 
 
 
 
 
 
13. Har projektet en koppling till verksamhet förankrad i Nordiska ministerrådets övriga 
politikområden, hemmahörande under respektive fackministerråd?  Ange minst ett kryss. 
 
Arbetsmarknad  
Näring, energi och regionalpolitik  
Fiske, hav, jordbruk, livsmedel och skogsbruk  
Jämställdhet  
Ekonomi och finanspolitik  
Kultur  
Samarbete på rättsområdet  
Miljö  
Social- och sundhetspolitik  
Utbildning och forskning  
Hållbar utveckling  
Annat  
  

 

 

 

 

http://www.norden.org/russland/sk/stotte.asp�
http://www.norden.org/russland/sk/kunnskap.asp?lang=1�


Nordisk nytta m.m. 

14. Föreligger det en nordisk nytta med projektet, dvs. finns det mervärde och/eller 
synergieffekter genom att genomföra planerad aktivitet i nordisk regi jämfört med 
bilateralt eller nationellt?  
 
Narkotikapolitikken i nordiske land er i utvikling.  
Dette prosjekt – der indrager erfaringer fra de baltiske lande og vestrusland - vil kunne 
bidra til å påvirke ikke bare Ngoerne i de nordiske landene; men dermed også de nordiske 
befolkninger, regeringer disses posisjoner internasjonalt: 
 
Skadereduksjon står stadig sterkere og trekker til seg resurser og oppmerksomhet i 
narkotikapolitikken på en måte som svekker eller truer med å svekke den helhetlige 
folkehelsebaserte politikken. Polariseringen og fragmentering gjør også nytenkning og 
mobilisering vanskeligere. Det er for eksempel vanskelig å føre diskusjoner om hvordan 
kontrollpolitikken og primærforebyggingen kan bli bedre fordi debattene om 
skadereduksjon dominerer. Et eksempel har heroin understøttet behandling, sundheds- og 
fixerum og prøytebytte tiltag en uforholdsmessig alt for stor del av den mediemæssige og 
dermed den politiske agenda.  
 
Narkotikadebatten preget derfor av et bilde av at skadereduksjon og ”tradisjonell politikk” 
som to motsetninger som ikke kan forenes. Dette tildekker for det første behovet for en 
saklig og evidensbasert diskusjon om tiltak både innen rammen av den tradisjonelle 
politikken og innen skadereduksjon.  
 
For det andre hindrer det innovasjon, mobilisering og samarbeid.  
 
Løsningen på begge problemer er at en får en diskusjon og prosess som ikke ekskluderer 
skadereduksjon som fenomen, men som søker å få til en prosess der en kan inviterer til 
kritisk tenkning.  
 
Hovedmålsetningen å styrke premissene for en effektiv og samlende narkotikapolitikk.  
Med effektiv mener vi en politikk som reduserer skader og problemer knyttet til 
produksjon, omsetning og bruk av narkotika.  
Med samlende mener vi en politikk som søker bred oppslutning, som er integrert, multi-
sektoriell og som legger vekt på en helhetlig tilnærming.  
En slik forståelse skal motvirke kortsiktighet, fragmentering og polarisering i 
narkotikapolitikken.  
En slik forståelse har som mål å motvirke legalisering af narkotika. 
 
 



15. Är projektet relaterat till liknande aktiviteter i regionala och internationella fora och i så 
fall hur? 

 
 
The drug situation is often perceived as hopeless. Conflicts and discord are common. 
One reason for this – as well as the result of this - may be the lack of a common 
understanding and approach. This situation is reflected both at governmental, academic 
and volunteer (NGO) level as well as in the media.  
 
At the centre of many of the discussions is the tension between preventing drug use by 
reducing supply, demand and offering treatment on the one hand and reducing harm 
done when drugs are used on the other. This is in our assessment a largely constructed 
and unhelpful dichotomy.  
 
This notion of conflict and discord is in itself perhaps the greatest obstacle for advances 
in today’s drug policy nationally, regionally  and internationally.  
 
Our view is that there is potential for greater cohesion in the drug debate, and that 
much of the differences may be resolved by involving others in a structured dialogue.  
 
This, we argue may not only contribute significantly to regional collaboration in the area 
but also stimulate better policies elsewhere.  
 
The project strives to Strengthen the influence of the Northern Diemsion Region in the 
drug policies of the EU and UN. The project might even influence the way that the 
involved coutries operates internationally. The Nordic and Baltic countries iare a 
channel / bridge to the European Union. 
 

 
 
16. Hur integreras ett jämställdhets- och könsperspektiv i projektet?  
 
Balansen mellan manliga och kvinnliga medverkande och deltagare diskuteras inför varje 

aktivitet som arrangeras av NordAN.  
 
Några av våra medlemsorganisationer driver jämställdhetsfrågan speciellt vilket på ett 

positivt medverkat till att den också står högt på vår gemensamma agenda. NordAN 
har oprettet en særlig kvindesektion, der har til formål at sikre ar kønsperpektivet i 
alkohol- og narkotikapolitikken fremmes.  

 
Konkret i projektet kommer narkotikaproblematiken också att belysas ur ett 

genusperspektiv.   
 
 
 
 
17. Hur och när skall resultaten användas och publiceras? 
 
Webbased publication (maybe a number of small pampltehs for specific use): 
 

5) NordAN Policy platform 
6) Memorandum of understanding between NordAN and Baltic NGOs against drugs  
7) Joint charter to be presented to governments and intergovernmental organisations  
8) Establishing of broader NGO basis of the NordAN initiated Drug Dialogue Project 

 
 

 



18. Andra argument för att projektet bör utföras inom ramen för det nordiska 
samarbetet, med stöd från Nordiska ministerrådet: 

 
 
 
 
 
 

 
 
 
 
 

Projektdeltagare 

19. Förvaltningsorganisation (organisation, 
adress, telefon, telefax, e-mejl): 

 
NordAN,  
Nordic Alcohol and Drug Policy Network 
Kristianiagade 8, 4 
DK-2100 København, Ø 
Tel: +45 23 33 44 60 
Fax: +45 35 25 37 91 

  
 
 
 

      
 
 
 

20. Projektledare (namn, telefon, e-mejl och 
adressupplysningar, om annat än 
förvaltningsorganets) : 

 
Hasse Schneidermann 
Secretary General 
NordAN 
 
 
 
 
 

19.1 Förvaltningsorganets revision: (institution, adress, telefon, telefax, e-mejl; är annat än 
förvaltningsorganet): 

Revisionsfirmaet Niels Harder A/S 
Østbanegade 3  
DK-2100 København Ø 
Tel: +45 35 83 76 76 
 
 
 
 
 

21. Övriga deltagare från nordiska länder, Estland, Lettland, Litauen, Polen, Ryssland eller 
Vitryssland (Organisation, namn på kontaktperson, telefon samt e-mejl) skall ifyllas.  
Beskriv även kortfattat vad respektive partners roll i projektet är och vilket deras 
huvudsakliga bidrag är (koordinering, administration, arrangör av evenemang, kunskapsöverföring, 

målgrupp för training, finansiering, etc): 
 
Organisationens namn och 
kontaktuppgifter: 

Uppgift i projektet: 

The NordAN Board 
The NordAN secretariat 
 
 

Forvaltning af projektet 

NordAN Drug Workgroup 
(to be apointed in proces) 
 

Development of NordAN drug Policy platform 
NGO network coordination  
Development of meorandum of understandig 
Development of joint charter etc. 

 
Baltic NGO network against drugs  
Drug Abuse Prevention Center 
Primorskiy pr. 32 
St Petersburg  
Andrei Nevskiy, deputy director 
 

 
NGO network coordination  
Development of meorandum of understandig 
Development of joint charter etc. 



 
FRÆ 
Eidistorg 3 
IS-170 Seltjarnarnes 
ISLAND 
(Árni Einarsson) 
Actis 
Torggata 1 
0181 Oslo 
Norge 
(Anders Ulstein)  
Alkoholpolitisk Landsråd 
Kristianiagade 8 4.sal 
DK-2100 København Ø 
Danmark 
(Johan Damgaard Jensen)               
Sveriges Landsråd i Alkohol- och 
Narkotikafrågor 
Gammelgårdsvägen 38 
S-112 64 Stockholm 
Sverige 
(Jacob Lindberg) 
Centret för hälsofrämjande 
Karjalankatu 2 C 63 
FI-00520 Helsingfors 
Finland 
(Ritva Varamäki) 

Participants in NordAN Drug Coimmitee 
Development of NordAN drug Policy platform 
NGO network coordination  
Development memorandum of understandig 
Development of joint charter etc. 

 
 
 

Utvärdering 
22. Hur avses projektet utvärderas? 
 
Short internal report on all workpackages by the NordAN secretariat  
/ Hasse Schneidermann 
 

 
 

 

Budget 

Utgifter (tDKK) i 2009-
priser 

 2009 2009 

23. Lön / honorar* 
NAD / NVC  / Scientific support 
for evidence base. 
 

   

24. Travvels /accomodation 
Meeting in Oslo (HS)  
Helsinki / St. Petersburg HS 
Meetings in June (10 persons) 
Meeting in Sept. (10 persons) 
 

 
 

 
5.000 
10.000 
50.000 
50.000 

 
 
 
 
115.000 

25. Processing and publication of 
results inclusive  production of  
Pamphlts with workpackages. 

  
5.000 
 

  
5.000 



26. a. Evaluation 
 

(internal) (internal) 
 

 

26. b. Revision (Internal NordAN) (internal NordAN)  

27. Prepatory meetings,  
Network / working groups 
(see travel) 

  
 
 

 

28. Other costs:     

29. Totala projektutgifter   120.000 

30. Kommentarer till utgifter : 

Finansiering (tDKK) i 
20__-priser 

   

31. Egen finansiering    

32. Nordiska ministerrådet  (fuld finansiering)  

33. Nordiska nationella medel    

34. Andra nationella medel, ange 
land:_______ 

   

35. EU-medel    

36. Annan finansiering    

37. Total 
projektfinansiering 

  120.000 

* Externa experter, projektrelaterade lönekostnader men inte organisationens fasta utgifter. 
 
38. Kommentarer till projektfinansiering. Ange status på övrig finansiering (sökt/beviljad) 
utöver medel sökta i denna ansökan och detaljerad information om egen insats för 
implementeringen av projektet: 
 
 
 

 

 
Belopp i tDKK 2002/2003 2005/2007 20___ 

39. Tidigare 
beviljade medel från 
Nordiska ministerrådet 
(ange för vad) 

250 000  
Nordic Grant 
Scheme 

145.000 
Frivilligkræfter i 
Norden og 
Baltikum mod 
narkotika 

 

Kommentar: 
 
 
 
 
 

 



40. Sökande (Ange sökandens namn, institution, adress, 
telefon, telefax, e-mejl om sökande och projektledare inte 
är densamma): 

 
 
 

Generalsekretær 
Hasse Schneidermann 

41. Datum och sökandens 
underskrift: 
 
 

 
 
Köpenhamn den 31.3.2009 
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