
 
 



Agenda 
-  IQ 
- Communication cases 
- Alcohol marketing in Sweden 



3 

 
 
 
 
 
 

ABOUT IQ   



4 

About IQ 

-  Launched in 2005. 
 

-  An independent subsidiary to the Systembolaget.  

-  IQ’s mission:  
 Motivate Sweden’s residents to take smarter 
 approaches to alcohol. 



Knowledge Information Network 

IQ for a smarter perspective on alcohol.  



Festival 
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-  Alcohol plays a key role in young adults' lives. 
 
-  The web gives us many examples of how alcohol helps create 

image and status: having fun is synonymous with partying; here, 
alcohol has an integral role.  
 

-  Alcohol often appears in lifestyle blogs. 
 
 

Alcohol generates status 

A 2011 IQ study reported that: 
-  Most drink alcohol at bars or parties (8 in 10). 

 
-  You’re expected to drink if you go out,  

otherwise stay home. 
 

-  More than 6 in 10 think that it’s a hassle to go 
out if you don’t drink. 

 



 
The web 
Source: The Swedes and the Internet 2013 
 
-  Establishment phase (1995-2005). 
-  Broadband phase (2005-2010). 
-  Mobile phase (2011- ). 

 

Traditional media challenged 
-  Lifestyle blogger has more readers than traditional newspapers. 
-  Printed, hard-copy newspaper crisis - news consumed online. 
-  TV viewing: still strong but more on-demand. 
-  Video bloggers get widely circulated.  

 

New media landscape 
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COMMUNICATION CASES  



 
“... from a boring moralist  

to a cool party trick” 



 
“Marketing isn’t the art of finding clever ways to 
dispose of what you make. 
 
Marketing is the art of creating genuine customer 
value. It’s the art of helping your customer become 
better off.  
 
The marketer’s watchwords are quality, service, and 
value.”  

      -Philip Kotler 
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The party cam 

An iPhone and Android app that helps you 
find out what actually happens after a few 
drinks. 

How it works: 
1.Set a time when you wish to record 
your video clip.  
2. Click OK when the timer sounds; the 
camera starts automatically recording.  
3. After 12 hours, a new timer sounds. 
4. Watch your video clip.  
5. Reflect.  





Calorie profile 

How it works. 
 
Fill in how much you drank last 
weekend or at the last party. 
 
Find out how many calories you 
consumed and how many meatballs 
correspond to your alcohol 
consumption. 
 



IQ.se – the alcohol profile  

A test with 14 questions, based on the 
WHO's Audit. 

The purpose? To get young adults to reflect 
on the role alcohol plays in their lives. 

More than 600,000 tests are made since 
2009. 

71% knowledge in target group  
(ages 18-25). 



TV commercials 

-  Since its launch in 2005, TV commercials have been IQ’s primary 
communication channel.  

-  The aim? Use commercials to stimulate/generate reflection about 
alcohol.  

 



Commercials’ effects 
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Overall results from IQ’s efforts 
IQ ...  
-  Campaigns triggered reflection and action regarding alcohol 

consumption among Sweden’s residents - especially among 
young adults.  

-  Reports played a key role in generating awareness and 
knowledge -  when it comes to issues such as alcohol 
advertising.  

-  Networks focus on presenting good examples/cases has 
inspired others to follow and do the same. One example. 
-  By praising operations that install ignition interlocks for commercial 

transports. Ignition interlocks has become self-evident and a competitive 
advantage. 
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Good communication a challenge 

-  Lectures are easy to give. 

-  Moralizing about what to do and not to do won’t solve 
problems. 

-  Many shades of grey exist: nothing is purely black or white.  

-  The goal? Reach target groups with relevant, 
attractive messages just for them. 
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Guidelines for IQ’s communication 
-  Avoid moralizing - strive for reflection. 

 
-  Aim for smart approaches to alcohol rather than providing 

answers. 
 

-  Do the unexpected with a sense of humor. 
 

-  Find and understand target groups’ needs:  
- What is relevant? 
- What affects them?  
- What are they willing to embrace and share with others? 
 

-  Integrated marketing. 
 

-  Critical success factors: think sustainability, think long term. 
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ALCOHOL MARKETING IN 
SWEDEN   
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Increase in alcoholic beverage marketing 

 
 
 



Source: Sifo reklammätningar  

 

Alcohol industry in relation to others 
Year Media 

expenditures 
(SEK million) 

Ranking  
(of 92 measured industries) 

2013 1064 11 

2012 928 12 

2011 838 16 

2010 667 18 

2009 416 22 

2008 369 25 



Alcohol advertising on the web 

IQ report 2013:2 

Persons, ages ...  
 

... 25 and older are exposed to alcohol advertising through 
news media on the web to a greater extent than persons 
under age 25.  
 
... 25 and younger are exposed to alcohol advertising 
through social media to a greater extent than persons ages 
25 and older. 
 
... 25 state that they are clearly more affected by alcohol 
advertising than persons ages 25 and older. 


